
What does a Shepherd do?
According to the New Testament, elders 
(or shepherds) are responsible for the 
primary leadership and oversight of a 
church.  As a group, they work under the 
authority of Jesus to provide direction 
and guidance for Montgomery Church of 
Christ. 

At Montgomery, the Shepherds lead 
through the careful establishment of 
broadly written policies reflecting the 
values and mission of Jesus Christ for the 
church.  Their major focus is on the 
intended long-term impacts of 
Montgomery, not on the administrative or 
programmatic means of attaining those 
effects. Their focus is on vision, strategic 
leadership, and future direction. 

The Shepherds delegate administrative 
and programmatic authority to the Lead 
Minister. Shepherds define through policy  
the Lead Minister’s role, authority, and 
accountability.

Because the day to day operations of the 
church is delegated to the Lead Minister, 
Shepherds are able to spend more of 
their time in providing one-on-one 
attention in the following areas:

  -  Pastoral care of his shepherding 
group 

  -  Mentoring those desiring to 
grow spiritually

  -  Equipping future leaders

Characteristics:
Please remember that this is not a process 
to nominate a potential shepherd. Instead, 
this should be a process to recognize men 
who already shepherd, whose spiritual 
maturity and leadership skills have already 
been demonstrated in the lives they 
currently shepherd.

Shepherd
• He already has a number of people in 

the church who know, respect, and 
follow him in the Lord.

• His leadership style reflects Jesus’ 
model.

• He has a positive attitude about 
Montgomery, our values, and our 
mission.

• He builds unity in everything he does.

Mentor
• He demonstrates Christian maturity (is 

not a new Christian)
• Others in the church look to him for 

spiritual direction and instruction.
• He demonstrates a balanced life (family, 

church, career)
• His wife is his spiritual partner in 

ministry.

Equipper
• He trains and teaches others how to 

serve.
• He is a man of Bible study and prayer.
• He is a builder of people – an 

encourager.

Qualities and Questions:
As you prayerfully consider men that fit the 
previous characteristics listed, reflect also 
on these qualities and questions:

Good reputation: Do others hold them in high 
regard?

Morally pure: Do their lives reflect moral and 
sexual purity, honoring their wives in 
everything?

Balanced life: How anchored/stable are they?

Wise: In uncertain situations, how sound is their 
judgment?

Good role model: Do their lives attract others to 
Christ?

Generous and caring: Do they give of 
themselves freely? Are they empathetic and 
listen?

Communicate well: Are their conversations 
non-threatening and not defensive?

Moderation: Do they have any addictive 
behaviors? Do they over-indulge?

Humble: Are they teachable? Do they always 
have to be in control?

Patient and forgiving: Are they vengeful or 
bitter? Do they release offenses quickly?

Not abusive: Are they kind and respectful, even 
when provoked or angry?

Fair-minded: How considerate are they of 
others?

Peace-loving: How contentious are they? Do 
they strive for win/win scenarios?

Not materialistic: Do their spending habits 
honor God?

Good spouse/parent: Do you see God in the 
way they love their wives and parent their 
children?

Pursues godly activities: Which do you see as 
the bigger magnet for them--the Spirit or the 
flesh?

Not prejudiced and fair: Are they equitable and 
impartial, and do they refuse to play favorites?

Holy, devoted to God: Do you see more of 
Christ in them today than a year ago?

Disciplined: Are their habits holy or human? 
What’s their “spiritual fitness?”

The characteristics and 
qualities of the type of man 

God desires to spiritually lead 
His church are outlined in 
1 Timothy 3, Titus 1, and 

1 Peter 5.



SHEPHERD
RECOMMENDATION FORM

Forms are due on or before noon

October 18, 2020

Shepherd Recommendation Process:
The Shepherds have begun carefully and 
prayerfully discerning whom God is raising 
up to serve as additional Shepherds at 
Montgomery. Over the next several weeks, 
the present Shepherds will consider the 
needs of the body and the qualities of 
those individuals that have been raised up 
by the congregation. This process will 
include consideration of Scriptural qualities,  
congregational recommendation and 
approval of candidates, willingness on the 
part of the prospective shepherd, and the 
collective wisdom of the present shepherds.
 
Please consider who you should 
recommend by spending time in:

The Bible: Discern what the Bible says 
about the characteristics and qualities of 
shepherds and spiritual leadership.

Community: Consult with your fellow 
believers at Montgomery.

Prayer: Ask the Holy Spirit to inform your 
heart and mind through prayer and fasting.

Shepherd Recommendation Form

Forms not signed will not be considered.

Based on the guidelines previously read 
and prayerful consideration, and after 
consultation with others at Montgomery, I 
prayerfully recommend the following 
candidate(s) to serve as shepherds:

Signed

Print name

Please place this form in the 
offering box in the lobby or give it to 

one of the current shepherds.

Making disciples of Jesus Christ who 
love God and love others.

Forms will be accepted until 
noon on

October 18, 2020

What Shepherds Do:
• Keep watch over the church
• Care for and feed the flock
• Give guidance
• Preach and teach
• Exhort and admonish
• Act as an example
• Serve the church
• Prepare God’s people for service
• Pray over the sick

What Shepherds Don’t Do:
• Boss people around
• Think for everyone else
• Call the shots and make all the decisions
• Legislate in matters of opinion
• Grease the squeaky wheels

Please consider also:
•  The traits here are qualities, not 

qualifications.
•  Not every elder will possess all of these 

qualities to the same degree.
•  Who would you seek out in a time of crisis 

for spiritual comfort and guidance?

An Shepherd need not be:
•  Outstanding in the business world
•  A good public speaker
•  A charismatic personality 
•  Wealthy


